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TO: Distribution R ‘

FROM: TOYT.J. Healy, Planning & Integration, Bldg. T130D, X7081

SUBJECT: INTEGRATED SITE PLANNING - TJH-207-94

The critical nature of establishing the FY 95 budgets have masked the results of the effort that is
underway to produce a Rocky Flats site baseline. Significant progress has been made in
developing site logic that is the basis for the Integrated Site Baseline (with scope, schedule and
budget) that is to be delivered to DOE/RFFO in April 1995. Personnel from ali of the Rocky Flats
organizations, yours included, have worked hard to develop a 1200 activity data base. We have a
lot of work left to produce a program baseline for the site, but we are well on the way. :

| have attached a Summary Level 1 logic chart that was generated from our current baseline. The
dates on this schedule are unsupported, but the logic provides a good visual of the current activities
at Rocky Flats. Thank you for the effort. In spite of the all of the activities associated with launching
the new fiscal year, your people found the time to think though the logic for the programs at Rocky
Flats.

In the next few weeks, | will be calling to make an appointment to brief you on what Planning and
Integration is doing, and how we plan to support you. | look forward to talking to you about the site
plan.
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